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You dive before sunrise, slipping into the water as you have since
childhood. The ocean has always been your compass. It taught you
how to read currents, when to be patient, when to turn back.
Something feels wrong the moment you submerge. 0

The water is warm - not sun-warm, but heavy, pressing against your
skin. Below you, the reef comes into view, and your chest tightens.
The colours you remember are gone. Coral branches stand pale and
brittle, their surfaces chalky and fragile. Some have collapsed
entirely, leaving rubble where fish once hid.

The reef is quiet. e

Fish scatter at your shadow instead of circling you. There are fewer
of them now, and the ones you see are smaller. You count without
meaning to. Old habit. Old worry.

As you turn, your fin brushes a coral branch. It flakes apart, drifting \is

upward like dust. CONTINUE



Coral bleaching occurs when seawater temperatures rise
above normal seasonal levels for extended periods. In Fiji,
bleaching commonly begins when temperatures exceed
approximately 29.5-30°C.Heat stress causes corals to
expel the algae that provide them with food and colour. If
high temperatures persist, corals starve and die. During
Fiji's major bleaching event in 2000, scientists recorded

coral mortality of 10-40% across multiple reef systems in
just a few months.Since then, marine heatwaves have
become more frequent. Reefs now have less time to
recover between events, making long-term collapse
increasingly likely.

Source:

Based on NOAA Ocean Service explanations of coral bleaching, NOAA Coral Reef Watch heat-stress monitoring, and IPCC ocean-climate
assessments

https://oceanservice.noaa.gov/facts/coral_bleach.html
https://coralreefwatch.noaa.gov; https://www.ipcc.ch/srocc/



https://oceanservice.noaa.gov/facts/coral_bleach.html
https://coralreefwatch.noaa.gov;%20https//www.ipcc.ch/srocc/

You freeze, guilt sharp and sudden,
even though you know it isn't your
fault. Still, it feels like you've broken
something sacred.

When you surface, your cousin Litia
is already there, camera housing
pressed against her chest. She
studies the screen for a long
moment before looking at you.

“Another section gone,” she says.
“Five years ago this reef was alive.”

You swim back to shore together in
silence.

CONTINUE



Your father Tavita sits beneath the breadfruit tree, repairing
fishing nets that no longer come back heavy. Today’s catch lies
small in a shallow basket.

"The sea is tired," he tells you. “The old
stories warned us this time would come.”

Jone hovers nearby, pretending to mend
a net while listening closely. He is
seventeen, all energy and questions,
eager to prove himself as a fisherman.
He watches you with the quiet intensity
of someone choosing a future. When
your eyes meet, he grins - hopeful,
unguarded. You wonder what kind of
. ocean he will inherit, and whether there
will still be a place for him in it.
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CONTINUE



That evening, the village gathers. News spreads quickly: foreign researchers are arriving. They
promise artificial reefs, funding, recovery. Some people nod with hope. Others fold their arms.

Litia films reactions. Ana, the local marine officer, watches carefully. You listen as excitement and
fear mix in the air.

You think of the reef as it was. You think of what remains.

The ocean has always guided you. But now, for the first time, it offers no clear direction - only a
choice.

YOUR CHOICE

Support the foreign

Remain undecided and Support your father and
research team and

—> investigate both sides. Go —> traditional reef

- tificial reef project. G
to page 9 protection. Go to page 7 artificial reet project. &0

to page 5




The research vessel arrives two days later, its white hull bright against the blue water. People
gather at the dock, curious and hopeful. You stand near the front as Dr. Johannes Keller

introduces himself, confident and polished. He speaks of artificial reef modules, coral seeding,
rapid recovery.

He shows images on a tablet - fish returning, divers smiling, structures covered in living coral.
“We can't bring the past back,” he says, “but we can build a future that works.”

You feel relief stir in your chest. A solution that doesn’'t ask families to fish less. A solution that
doesn’'t demand patience people can no longer afford. e

CONTINUE



Artificial reefs can attract fish and provide new
habitat, but they do not solve the root causes of
reef collapse. Without addressing ocean warming,
acidification, and overfishing, many artificial reefs
fail within years. Studies show that artificial

structures often shift fish populations rather than
increase them, and long-term success depends
heavily on local governance and maintenance.

Source:

Based on NOAA reviews of artificial reefs and reef restoration, and evidence that artificial structures can concentrate fish
unless local pressures are managed

https://repository.library.noaa.gov/view/noaa/63071
https://www.fisheries.noaa.gov/national/habitat-conservation/restoring-coral-reefs



https://repository.library.noaa.gov/view/noaa/63071
https://www.fisheries.noaa.gov/national/habitat-conservation/restoring-coral-reefs

Later, Ana Merewalesi pulls you aside. “Technology can help,” she says quietly. “But these projects often
last only as long as the funding. When the researchers leave, who maintains it? Who decides what
happens next?”

You look back at the vessel. It feels solid. Certain. Unlike the reef below.

That night, you struggle to sleep. You imagine coral
growing on clean, new structures. Fish returning.
Children staying.

You also imagine dependency - waiting for
decisions made far away.

YOUR CHOICE

Publicly support the

e , Ask the researchers to
artificial reef project

slow down and
include community
control. Go to page 12

—> and help secure —>
community approval.
Go to page 10




Your father wakes you before dawn and gestures toward T
the canoe. There is no engine. Just paddle and tide. '

As you move across the water, he tells you stories
he learned from his father - how certain reefs
were closed for years at a time, how fish always
returned when given space. How restraint was
once a form of respect.

“The reef is not broken,” he says. “It is wounded.”

CONTINUE



That evening, elders gather beneath the stars. They speak of goligoli - customary fishing grounds
protected not by law, but by responsibility. They fear the reef will become a project instead of a

relationship.

n

Litia listens, restless. “Stories won't cool the ocean,
she whispers to you later. “The world is changing
whether we like it or not.”

You feel pulled between pride and fear. Between
identity and survival.

YOUR CHOICE

Encourage elders to work with Support strict traditional reef

—> scientists despite their concerns. —> closures, even if livelihoods suffer
Go to page 12 short-term. Go to page 14




You attend every meeting. You listen more than you speak. The
researchers admit their project will cover only a small section of reef.
The elders admit that tradition alone may no longer be enough.
Everyone is afraid of choosing wrong.

Litia shows you her phone. Her photographs are spreading far
beyond the islands now. Comments flood in - sympathy, outrage,
promises.

“People are watching,” she says. “What we choose here
matters beyond us.”

That night, you sit alone by the shore. The reef hums YOUR CHOICE
faintly beneath the surface, weaker than it once was, but
still alive.

Step back and let Push for a hybrid
outside experts lead solution led by the

= the process. Go to community. Go to
You realise this isn't about choosing science or tradition. page 10 page 16

It's about who gets to decide.




Once you publicly support the artificial
reef project, everything accelerates.

The researchers move quickly.
Meetings blur together. Funding
timelines are tight, Dr. Keller explains
- decisions must be made now, while
interest is high. The village council
votes to approve the installation near
the lagoon’s edge.

At first, it feels like progress. Workers
arrive. Structures are lowered into the
water. Litia films everything, her
footage shared by international media
outlets praising innovation and hope.

CONTINUE

10



Fish return faster than expected.

But within weeks, tensions surface. Fishers begin competing
for the same new hotspots. Nets appear where they were
never meant to be used. When Ana raises concerns, Dr.
Keller reassures her: “This is a transition period.”e

Then the temperature spikes. The water warms sharply
over ten days. You dive to check the new structures. Some
coral fragments have already turned pale. Not dead - not
yet - but stressed.

That night, you realise how little control the community
actually has.

YOUR CHOICE

Defend the project Pause the project and

—> publicly to protect —> demand changes, risking
funding. Go to page 17 backlash. Go to page 19

11



You push for community involvement. Meetings stretch late into the night. One afternoon, Ana asks if
you can guide a visiting scientist through the lagoon. Dr. Erika Woolsey arrives without ceremony. No
press. No speeches. She listens more than she speaks, moving slowly over the reef, careful not to

touch anything.

In the water, she asks you questions - not about data
points, but about how decisions are made here, and who

feels them most.
Back on shore Ana is waiting. Dr. Erika removes her mask

and nods toward the village. “Reefs don't just fail because
of heat,” she says quietly. “They fail when people lose the
power to protect them.She thanks of both you - not as a
consultants or a case study, but as a partners - and leaves
the next morning.

The negotiations feel heavier after that, but also clearer.
CONTINUE

12




Ana supports you, insisting on local oversight and fishing limits around the new structures. The
elders are cautious but agree to participate. Dr. Keller hesitates - donors expect quick results.

Compromises are made. Too many, perhaps.

The project slows. Funding becomes uncertain. Some villagers accuse you of risking everything with
hesitation. Others thank you quietly. When the first artificial reef module is finally installed, it looks
smaller than promised. Then a fishing boat ignores the new boundaries. e

Arguments break out onshore. Old divisions deepen. Litia stops filming for a while. “This isn't the
story people want,” she says.

You begin to understand the cost of balance.
YOUR CHOICE

Push for stricter enforcement, Loosen restrictions to maintain

—> even if it divides the village. Go —> peace, risking reef damage. Go
to page 21 to page 17

13



Marine conservation projects succeed when
communities have clear authority and
enforcement power. Without it, even well-
designed interventions fail. Conflict over access
and control is one of the most common reasons

reef restoration projects collapse, especially

where livelihoods are already under strain.

Source:
Based on IUCN and FAO guidance on community governance, locally managed marine areas, and
sustainable small-scale fisheries

https://www.iucn.org

https://www.fao.org/voluntary-guidelines-small-scale-fisheries



https://www.iucn.org/
https://www.fao.org/voluntary-guidelines-small-scale-fisheries

You support strict reef closures. Fishing zones are marked. Nets are pulled from the water. The
change is immediate - and painful. Some families struggle to put food on the table. Voices rise in
council meetings. Your father stands by the decision, but his silence grows heavier each day.

Weeks pass. Fish slowly return to protected areas. Coral nurseries show early signs of recovery. Jone
waits for you by the canoe one evening, kicking at the sand. He is quiet in a way that feels deliberate.

“So what should | learn now?” he asks. “Fishing like before - or something else?”

You look out at the dark water, thinking about everything that has already changed. You think about
what you can no longer promise.

“I don't know yet,” you finally say.

Jone nods slowly. He doesn’t look angry. Just older than he was yesterday.

CONTINUE

14



Then a cyclone hits.

Storm surge tears through the
lagoon. Unprotected areas are
devastated. Even parts of the

recovering reef suffer damage.

People ask if the sacrifice was
worth it.

You don’t know how to answer.

YOUR CHOICE

Reopen
fishing
zones

Maintain
closures
and rebuild
patiently.
Go to page
19

under >

pressure.
Go to page
17

15



Healthy reefs recover from storms faster than

degraded ones. However, climate change is

increasing the intensity of cyclones, reducing
recovery time between disturbances. Local
protection improves resilience but cannot
eliminate climate-driven risks.

Source:

Based on IPCC ocean and climate assessments and reef resilience research showing that local
management can improve recovery, but cannot remove climate-driven storm and heat risks
https://www.ipcc.ch/srocc/

https://resourcewatch.org/dashboards/coral-reefs



https://www.ipcc.ch/srocc/
https://resourcewatch.org/dashboards/coral-reefs

You argue for a shared approach - technology guided by tradition, enforced locally.

It takes time. Trust is fragile. But eventually, boundaries are agreed upon. Artificial reefs are installed
only in designated zones. Fishing limits are enforced by the community itself.

Progress is uneven. Some coral survives. Some doesn't.
Then international attention fades.

Without constant pressure, old habits return. Enforcement slips. You realise that systems only work
when people believe in them - and belief is fragile.

YOUR CHOICE

Strengthen community Step back, exhausted, and let

—> leadership and accountability. —> systems run themselves. Go
Go to page 21 to page 17

16



The project keeps moving, but something essential has cracked.

Tourism numbers rise. Boats arrive daily now, dropping anchors where they shouldn't. The artificial
reef becomes a clear destination - and a pressure point. Fishers compete harder than ever, drawn
to the same limited areas.

You dive one afternoon and see fishing line tangled around new coral growth. A broken structure
lies half-buried in sand, its surface scraped bare.

At a village meeting, voices rise.
“This was supposed to help us,” someone shouts.
“Itis helping,” another argues. “Just not everyone.”

Dr. Keller insists setbacks are normal. Donors, he says, need positive messaging. When Litia asks to
film the damage, he asks her to wait.

CONTINUE
17



Then another heatwave hits.

This time, the bleaching spreads fast.
You watch colour drain from coral you
helped place with your own hands. The
water is too warm. Nothing you do
slows it.

That night, you lie awake listening to
the ocean and realise the project has
become something you are expected
to protect - even when it is failing.

YOUR CHOICE

Continue defending the Break ranks and speak

—> honestly about the failures.

—> project publicly to protect

funding. Go to page 24 Go to page 22




The reef closures hold.

Fishing remains limited, and hardship
deepens. Some families leave for Suva.
Others rely on relatives abroad. Every
departure feels like a quiet defeat.

You dive regularly to monitor the
protected zones. There are signs of
recovery - slow, fragile, undeniable.
Coral recruits settle. Fish sizes increase.
Life returns in small increments.

Then the cyclone season intensifies.

CONTINUE



Local conservation improves resilience but
cannot fully protect reefs from climate-driven
disturbances. As cyclones intensify and

warming accelerates, even well-managed

reefs face repeated setbacks. Adaptation
reduces risk - it does not eliminate it.

Source:
Based on IPCC climate-risk assessments and coral reef resilience research on the limits of
local adaptation under continued warming

https://www.ipcc.ch/report/ar6/wg2/

https://resourcewatch.org/dashboards/coral-reefs



https://www.ipcc.ch/report/ar6/wg2/
https://resourcewatch.org/dashboards/coral-reefs

One storm after another batters the coast. Even healthy sections of reef suffer damage.

Recovery is set back years in a single night.
At a council meeting, exhaustion fills the air.
“How long are we supposed to wait?” someone asks. “What if this is as good as it gets?”

Your father meets your eyes across the room. His belief has not wavered - but you can
see the weight it carries.

YOUR CHOICE

Reopen parts of the reef Hold the line on

—> to relieve pressure. Go to —> protection, despite the
page 24 losses. Go to page 26

20



The hybrid system almost collapses - and then doesn’t. After months of slipping enforcement, you

call an emergency gathering. You speak longer than planned. About fatigue. About failure. About how
close everything came to breaking.

This time, people listen.

Boundaries are redrawn. Enforcement becomes collective again. Elders and youth patrol together.

Fishing limits are adjusted seasonally, not abandoned. Artificial structures are maintained locally, not
just by visiting experts.

Progress is uneven. Some coral dies. Some survives. When the next heatwave hits, damage is real -
but contained. Parts of the reef hold.

For the first time in years, the system bends instead of snapping.

YOUR CHOICE

= Step away, burned out, and let the system = Commit fully to strengthening local leadership
continue without you. Go to page 24 and long-term adaptation. Go to page 28

21



The attention comes suddenly.

An email arrives first. Then another. Researchers. Journalists. Policy officers. People who want to talk
about “lessons learned” and “scalable models.”

Dr. Keller returns to the island with a different tone than before. Less certainty. More urgency. “The

situation is changing,” he tells you during a private meeting. “Funding priorities are shifting. Donors
want clarity. A clear narrative.”

He shows you a draft report. The language is careful, optimistic. Failures softened into “challenges.”
Conflict reduced to “community dynamics.”

“If we present this correctly,” he says, “there’s a chance to secure long-term support.”
Ana reads the report later and closes it slowly. “This isn’t the truth,” she says. “It's a version of it.”

Litia is angrier. “They want a success story,” she says. “Not a real one.”

CONTINUE
22



The village council meets again. Exhaustion hangs in the air. People
want stability. They want certainty. They want the outside world to
keep paying attention - and paying. Someone asks you directly:

“So what do we tell them?"

That night, you walk the shoreline alone. The reef is invisible
in the dark, but you can hear it - faint, fragile, still alive. You

think about everything that has already been lost. You think
about what could still be protected.

You realise this is not about reefs anymore. It's about
honesty. About whether survival requires performance - or

truth.
YOUR CHOICE

Support the polished narrative to Insist on an honest, community-
—> secure long-term funding. Go to —> led narrative - even if it limits
page 24 funding. Go to page 28

Refuse to simplify the truth, even

if support is lost. Go to page 26

23



You keep defending the project.

At first, it feels like the responsible thing to do. Funding is fragile. Donors want stability. The
researchers insist setbacks are normal, temporary, manageable. You repeat their language until it
starts to sound like your own. But the reef keeps bleaching. Tourism boats still arrive, even as coral
fades beneath them. Fishing pressure concentrates around what little life remains.

Arguments become routine. Meetings stretch late into the night and resolve nothing.

Litia stops filming the reef.

“What's the point?” she asks one evening, sitting beside you on the shore. “No one wants to see slow
failure.”

Your father fishes less now. Some days, not at all. When families begin leaving for Suva, then further -
New Zealand, Australia - departures are quiet, almost polite. No ceremonies. Just absence.

The artificial reef remains in place, patched and maintained just enough to justify its existence. It
becomes a symbol of effort rather than recovery.

CONTINUE

24



Years later, you return to the lagoon alone. Parts of the reef still stand.
Most are gone. You realise the hardest loss wasn't the reef itself. It was
the moment the community stopped believing it could choose differently.

o
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You hold the line. Even when it costs too much.

Fishing closures remain in place, despite pressure. Despite hunger. Despite the quiet anger that
settles into daily life. Your father never questions the decision, but you see how his shoulders sag
with every season that brings less certainty.

The reef recovers slowly. Fish return in protected zones. Coral recruits survive longer than expected.

Then the storms come.

Cyclone after cyclone tears through the coast. Healthy reef sections absorb some of the damage, but
not all. Recovery resets again and again. Years of patience vanish overnight.

More families leave. Those who stay adapt - new livelihoods, remittances, smaller expectations. The
reef remains part of life, but no longer its centre.

CONTINUE

26



One afternoon, years later, you swim over a section of coral
that has survived against all odds. It is small. Alive. Resilient.

It is not enough to sustain a community.

But it is enough to remember
what was possible.

27



You commit fully. Not to a project. Not to an ideology. To the work.

Strengthening local leadership is slow and exhausting. It means more meetings, more conflict, more
listening than speaking. It means standing between elders and youth, between fishers and scientists,
between exhaustion and responsibility. Some days, it feels impossible. But gradually, things shift.

Enforcement becomes collective again. Not perfect - but real. Artificial reef structures are
maintained locally, adapted instead of blindly replicated. Fishing limits change seasonally, based on
observation, not pressure. When mistakes happen, they are acknowledged, not hidden. The reef
does not return to what it was. But parts of it endure.

When the next heatwave arrives, bleaching still occurs - but not everywhere. Some coral survives.
Fish populations fluctuate but do not collapse. The system bends.

CONTINUE
28



Years pass.

By 2040, the Lau Islands are no longer spoken about only as victims. Researchers visit to learn, not to
lead. The community is cited as an example of adaptive governance - imperfect, evolving, resilient.
Litia’s work changes too. She no longer documents only loss. Her images show complexity: damaged
reefs beside recovering ones, elders and children patrolling together, adaptation in motion.

Your father grows older. He fishes less, but he smiles more often now. “The sea still teaches,” he tells
you. “Just different lessons.”

You never pretend this was enough. Climate change continues. The ocean keeps warming. Some
damage cannot be undone.

But your community stays.

Children grow up knowing both stories and data. They learn that survival is not about purity or
control - it is about responsibility, shared and renewed.

CONTINUE

29



One evening, you dive at sunset. The reef below is quieter
than you remember from childhood - but it is alive. Fish
move through coral that has adapted, not vanished.

For the first time in years,
the ocean does not feel like
a warning.

It feels like a future.




REFLECTION QUESTIONS

Next



Which ending did you reach - and why did that path feel
right to you?

Think back through the decisions you made at each turning
point.

Which values guided you most strongly - speed, fairness,
survival, honesty, control, or care?

Did you prioritise short-term stability or long-term resilience?

Were there moments when fear, exhaustion, or pressure
influenced your choices more than hope?

This question is not about whether you chose the “right” ending,
but about understanding how small decisions accumulate into

large outcomes.




What role do people who do not live near the ocean
play in protecting it?

You may not live on a reef or depend on fishing for
survival. Yet your choices - what you consume, support,
vote for, or ignore - still affect ocean systems.

Consider how distant actions connect to frontline
impacts.

What responsibilities come with being removed from
immediate consequences?

Climate change challenges the idea that responsibility
only belongs to those closest to harm.




Can adaptation ever be enough without climate justice?

Throughout the story, local efforts improve resilience but
never fully eliminate risk.

Even the best-managed reefs remain vulnerable to warming
oceans and stronger storms.

Reflect on the limits of local action:
e \What can communities control?

e What remains beyond their power?

This question invites you to think about the relationship

between adaptation (coping with impacts) and mitigation
(addressing root causes).




What trade-offs were you most uncomfortable
accepting?

Every path in the story involves loss.

Some choices protect ecosystems but strain livelihoods.
Others preserve income but increase long-term risk. Some
maintain unity at the cost of truth.

Notice which trade-offs felt hardest for you to accept.

What does that discomfort reveal about your own priorities,
experiences, or assumptions?

In real climate decisions, avoiding trade-offs is rarely
possible - but acknowledging them honestly matters.




Who should bear responsibility for climate impacts felt far from
where emissions are produced?

The story takes place in Fiji, but the forces driving reef collapse are global.

Pacific Island communities have contributed very little to global
greenhouse gas emissions, yet face some of the most severe
consequences.

Consider where responsibility lies:
e With governments?
e With corporations?
e With consumers?
e With the global economic system itself?

How should responsibility be shared - and what does justice look like in
practice?




FURTHER RESOURCES

Next



IPCC - Special Report on the Ocean and Cryosphere in a Changing Climate
(SROCC) (2019) https://www.ipcc.ch/srocc/

IPCC - Sixth Assessment Report (AR6), Working Groups | & 11 (2022)
https://www.ipcc.ch/assessment-report/ar6/

UNEP - Status of Coral Reefs of the World 2020
https://www.unep.org/resources/status-coral-reefs-world-2020

Global Coral Reef Monitoring Network (GCRMN) - Status of Coral Reefs of
the Pacific (2020-2021) https://gcrmn.net/2020-report/

FAO - Voluntary Guidelines for Securing Sustainable Small-Scale Fisheries
(2014). Special Report on the Ocean and Cryosphere in a Changing
Climate https://openknowledge.fao.org/server/api/core/bitstreams/b2818
5e6-7878-46b4-81ec-decd48320fb23/content
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